Reconnecting Lakeshore
Drive, Frequently Asked
Questions

. Why do we need this project?

The Allegan County Road Commission (ACRC) has
identified the need to construct a new connector
roadway for Saugatuck Township, because the
existing Lakeshore Drive roadway is continuously
impacted by severe coastal erosion. Since 1988, when the existing road (Lakeshore Drive)
experienced a major washout that eliminated north-south access, residents, visitors, and
emergency services have been impacted by the consistent erosion and washout of the
roadway.

. Were there previous related studies done for Lakeshore Drive, and
have you considered other options?

In 2022, the ACRC, in partnership with Saugatuck Township, conducted a feasibility study and
a site investigation report for the managed retreat of Lakeshore Drive. The team came up with
four initial strategies:

Reactive: Rather than reducing risks through active management, this approach accepts that
inevitable losses will occur when the road must be closed.

Reinforced — Engineered Revetment: This alternative involves the construction of 1.6 miles
of a large stone revetment structure including other engineered improvements to the bluff,
roadway, and existing revetments in the study area.

Resilient 1 — Relocate Road Behind Houses: This alternative provides reliable two-way
access as a long-term mitigation approach, involving constructing a new roadway directly
behind the houses currently fronting Lakeshore Drive. This approach will provide the most
direct access to the new roadway. Very few additional connector roads are needed to fully
provide access.

Resilient 2 — Relocate Road to Section Line: This alternative involves constructing a new
roadway further inland and implementing construction as a phased approach spread out over
time. This alternative has similar overall benefits to Resilient 1 but can be more easily
implemented in phases.

Based on the study findings of existing conditions, risk assessments, cost-benefit analysis and
funding opportunities, Resilient 2 — Relocate Road to Section Line was recommended as
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the most viable long-term solution. This new north/south roadway will be referred to as
69t Street in this FAQ document.

You can view the full study reports: Lakeshore Drive Feasibility Study and Site Investigation
Report on the project website, Lakeshore Drive - ALLEGAN COUNTY ROAD COMMISSION
https://www.alleganroads.org/lakeshore-drive.html. While alignment of the project is not
finalized, a map of the current project area is shown below:
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https://drive.google.com/file/d/17IBTRyq6iAaBgDBIcaF4pgGP3Q6sIY89/view
https://drive.google.com/file/d/17LnwwtVuzF79K18cCbZCgk9N9t3zc5v-/view
https://drive.google.com/file/d/17LnwwtVuzF79K18cCbZCgk9N9t3zc5v-/view
https://www.alleganroads.org/lakeshore-drive.html
https://www.alleganroads.org/lakeshore-drive.html
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3. What is the proposed speed limit?

According to the American Association of State Highway and Transportation Officials
(AASHTO) standards and Michigan state law, the design speed of the proposed 69" Street will
be 55 mph. A future speed study could be considered to further determine specific speed limits
tailored to road segment conditions after the road is open to traffic.

4. What are the design standards for the proposed 69th Street?

Federal funding used for this project requires the construction of a roadway that meets specific
safety and design standards. These requirements are set by the Federal Highway
Administration (FHWA) and Michigan Department of Transportation (MDOT).

The design of the proposed 69th Street will be consistent with the classification of a major
collector and will follow standards for width of traffic lanes and non-motorized path. The design
will meet AASHTO standards based on expected traffic volumes and design speed. ACRC’s
policies also ensure that minimum standards are met for all new road construction.

5. What is the proposed road width and number of lanes?

The new 69" Street will consist of two driving lanes, each 11 feet wide, with 6-foot shoulders
on both sides (a combination of paved and gravel). This results in a total roadway width of 34
feet. In addition, a 10-foot-wide non-motorized path is planned alongside the roadway,
providing safe and accessible space for non-motorized users.

6. Will the proposed roadway impact I-196 and/or adjacent properties?

[-196 will not be impacted as a result of this project. The proposed project will require right-of-
way acquisition from a number of private properties for the construction of 69th Street, the
associated non-motorized path, and associated connector roads. Displacements are not
anticipated as a result of this project.

The location of the route is not final, and ROW acquisition will not begin until after the
environmental assessment has been completed.

7. Will the proposed road become a truck route?
No, the new road will not be officially designated as a truck route. It will be a public road and
stay open to all traffic, including freight traffic as Lakeshore Drive is today.

8. Will the proposed road accommodate growing traffic?

The primary purpose of the proposed 69" Street is to reroute traffic and support anticipated
seasonal demand. It is designed to accommodate approximately 2,000 vehicles per day, which
aligns with the current average daily traffic observed on the existing Lakeshore Drive, south of
124th Avenue.
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9. How is the project being funded?

Currently construction funding has not been identified. Opportunities for grant support will be
investigated and a combination of local and federal funding is anticipated to construct the
project.

10. How can | stay informed on this project? Are there opportunities to
provide comments?

This project is currently in the preliminary study phase. Through project development, you can
visit the project website, https://www.alleganroads.org/lakeshore-drive.html for project
information and updates. Additionally, this website can be used to request to receive updates
and to provide comments. The project website can also be accessed utilizing the QR code
shown here:

It is anticipated that a public meeting will be held after the Environmental Assessment (EA) is
initiated. At this event the public will be afforded the opportunity to hear project updates and
provide comments.

Additionally, as required by the provisions of 23 CFR Part 771 a 30-day review period will be
provided upon completion of the EA. The public will have the opportunity to review the EA and
provide feedback during the review period. Further notice and instructions will be posted on the
project website.
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https://www.alleganroads.org/2025-raise-grant.html
https://www.alleganroads.org/lakeshore-drive.html

