
 

Allegan County 
Administrator  
Robert J. Sarro 

 County Services Building 
3283 – 122nd Avenue 

Allegan, MI  49010 
269.673.0203 

 
November 7, 2024 
 
 
 
Secretary, U.S. Department of Transportation 
1200 New Jersey Ave., SE 
Washington, DC 20590 
 
RE:  Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant Application 
 
Dear Secretary of Transportation: 
 
I am writing to support the 2024 RAISE grant application partnership between the Allegan County Road Commission 
(ACRC) and the West Michigan Regional Planning Commission (WMRPC) to support the Protecting Lake 
Michigan's Shoreline Communities: Reconnecting Lakeshore Drive Project. Both agencies have identified the 
need to construct a new inland road for the Lake Michigan coastal community of Saugatuck Township, where the 
existing roadway is continuously impacted by severe coastal erosion. Since 1988, when the existing road (Lakeshore 
Drive) experienced a major washout that eliminated north-south access, residents, visitors, and emergency services 
have been impacted by the consistent erosion and washout of the roadway. The new proposed road will connect 
between 126th Avenue and 130th Avenue (Wiley Road), within Saugatuck Township. The total project cost is 
$9,000,000, with a federal RAISE grant request of $7,200,000, and a 20% match of $1,800,000 through Michigan 
state funding and/or local funding options from the ACRC and Saugatuck Township. 
 
The proposed project area is in 2020 Census Tracts 26005030801 and 26005030802; Allegan County; Michigan as 
described by the US Census Bureau. The project will be developed in a manner that highlights priorities identified in 
federal granting programs, for the purpose of addressing the long-term threat of coastal erosion in this community. 
The goal of this project is to maintain the connection and access of communities to the north and south of Lakeshore 
Drive using a complete streets design with a focus on safety, equity, climate change and sustainability, and workforce 
development. The planned new road will include a separated non-motorized path parallel to it to accommodate 
pedestrian and bicycle traffic. 
 
I am confident in the capacity of ACRC and WMRPC to share responsibilities for development of this much-needed 
roadway. ACRC has completed conceptual planning, conducted a feasibility study and developed the preliminary 
plan, specifications and estimates (PS&E) for the proposed project. The necessary environmental, historical and 
archeological information needed to complete the project have also been identified. ACRC is also actively working to 
obtain right of way to construct the new road. ACRC will be leading the acquisition and transfer of property ownership, 
utility coordination, public engagement, and construction of the road and non-motorized path.  
 
I respectfully request the USDOT give full consideration to ACRC’s application for this construction effort and help 
shape the future of this idyllic part of Lake Michigan’s Shoreline. 
 
Sincerely, 
 

 
Robert J. Sarro 
 
Enclosures:  Allegan County Board of Commissioners Resolutions 
 
 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

SHORELINE EROSION AND FLOODING  
 

WHEREAS, Allegan County and neighboring Lake Michigan shoreline 
counties have suffered substantial damage to both public and private 
structures because of record-breaking high water levels driven by a 
series of high-velocity windstorms; and 
 WHEREAS, said damage has been reported to state and federal 
officials repeatedly since November 2019 and throughout the present 
year of 2020, causing state legislators to request an emergency 
declaration from the Governor of this state many months distant. 
 WHEREAS, public safety officials have monitored closely the 
washout of Lakeshore Drive, Saugatuck Township, Allegan County since 
November 2019 when the erosion action of Lake Michigan’s current 
condition caused the first weakening of said road; and 
 WHEREAS, erosion has further weakened this primary road to such 
an extent as to isolate 12 residents from fire, emergency medical 
services, and other public safety response agencies, sounding a call 
for action from said agencies: and  
 WHEREAS, the recent failure of dams on the Tittabawassee River in 
Midland County, causing extensive damage to thousands of property 
owners, were seemingly preventable had state agencies acted in advance 
of predicted weather conditions; and 
 WHEREAS, citizens often look to local governments, including 
counties and townships, state, and federal agencies to preserve and 
protect life and property, and  

WHEREAS, Allegan County local governments have expended 
considerable resources to address the road washout as well as near-
constant flooding in the city of Saugatuck; now therefore be it  
 RESOLVED, by the Allegan County Board of Commissioners, immediate 
aid from the State of Michigan government is needed to remedy this 
threat to public safety which exceeds the ability of local governments 
to address alone and which has been identified for many months; and be 
it further 
 RESOLVED, the Allegan County Board of Commissioners requests the 
Governor to apply her demonstrated broad use of emergency powers to 
address this situation which endangers life and property; and be it 
further  
 RESOLVED, the Allegan County Board of Commissioners requests its 
representatives in the Legislature to renew the request for an 
emergency declaration they made in previous months; and be it further 
 RESOLVED, that copies of this resolution be sent together with 
appropriate photographic evidence to the Governor of Michigan, the 
U.S. Army Corps of Engineers, Detroit District; the Federal Emergency 
Management Agency; Allegan County’s representatives in the Congress of 
the United States and the Michigan State Legislature; the Michigan 
Association of Counties;  bordering Lake Michigan counties’ Boards of 
Commissioners, and the affected residents in Saugatuck Township and 
Saugatuck city, Allegan County. 



 Moved by Commissioner Kapenga, seconded by Commissioner Dugan to 
approve the resolution as amended. Motion carried by roll call vote. 
Yeas: 7 votes. Nays: 0 votes. 
  

ATTEST, A TRUE COPY 

 
                                 , Clerk-Register 
 

APPROVED: May 28, 2020 
 

cc: Admin. – Finance - Human Resources  
 
 
 

 
 
 

 
 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

SHORELINE EROSION AND FLOODING 

 WHEREAS, Allegan County and neighboring Lake Michigan shoreline counties have 

suffered substantial damage to both public and private structures because of 

record-breaking high-water levels driven by a series of high-velocity windstorms; 

and 

 WHEREAS, said damage has been reported to state and federal officials 

repeatedly since November 2019 and throughout the present year of 2024, causing 

state legislators to request an emergency declaration from the Governor of this 

state many months distant; and 

 WHEREAS, public safety officials have monitored closely the washout of 

Lakeshore Drive, Saugatuck Township, Allegan County since November 2019, when the 

erosion action of Lake Michigan’s current condition caused the first weakening of 

said road; and 

 WHEREAS, citizens often look to local governments, including counties and 

townships, state and federal agencies to preserve and protect life and property; 

and  

WHEREAS, Allegan County local governments have expended considerable resources 

to address the road washout; and 

WHEREAS, the Allegan County Road Commission and Saugatuck Township are 

expending funds to plan a road relocation to remedy this matter and will be 

requesting state and federal infrastructure funds to relocate the road.  

 THEREFORE BE IT RESOLVED, the Allegan County Board of Commissioners (Board) 

supports the requests from the Allegan County Road Commission to receive immediate 

financial aid from the State of Michigan and Federal Governments’ infrastructure 

funds needed to remedy this threat to public safety, which exceeds the ability of 

local governments to address alone and which has been identified for several 

decades; and  

 BE IT FURTHER RESOLVED, the Board requests Senators Stabenow and Peters, 

Congressman Huizenga, and all Allegan County representatives in the legislature to 

support the Allegan County Road Commission and Saugatuck Township’s request for 

infrastructure funds.   

 Moved by Commissioner Kapenga, seconded by Commissioner Dugan to take 

immediate action and approve the resolution as presented. Motion carried by voice 

call vote. Yeas: 5 votes. Nays: 0 votes. 

 

 
ATTEST, A TRUE COPY 

 
                                 , Clerk-Register 

 

APPROVED: June 6, 2024 

 

cc: Admin. – Finance - Human Resources  
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