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The Allegan County Road Commission has three Road Commissioners who are 
appointed by the County Board of Commissioners.  They serve six-year 
staggered terms.  One commissioner is appointed every two years.   
 
The Road Commission Board is administrative in nature and is charged with 
setting policies and the performance duties imposed by law.  Other duties include 
adopting the annual budget, awarding bids and contracts, and authorizing the 
purchase and disposal of equipment and facilities.  The Board employs the chief 
administrative officer, and adopts position classifications, compensation, and 
benefits for ACRC employees. 
 
The Managing Director is the chief administrative officer of the ACRC and is 
responsible for managing and administering the organization, coordinating 
activities, and overseeing engineering, financials, personnel, equipment and 
facilities and operations.  He oversees all operations with the assistance of 
approximately 64 team members including:  three Superintendents, the County 
Highway Engineer, the Finance Director, engineering staff, office support staff 
members, foremen, mechanics, heavy equipment operators, and road workers.   
 
Each department works in conjunction with each other through communication 
and coordination towards the common goal of providing safe, efficient use of the 
public roads under the jurisdiction of the ACRC. 
 
 
 



 

 
The State of Michigan is divided 
into 83 counties.  Each county is 
divided into townships, cities, and 
villages.  Most counties have 16 or 
fewer townships, while  Allegan 
County has 24 townships.  Only 
three counties have more 
townships than Allegan.   
 
Allegan County is mostly rural in 
that there are not any large cities.  
With approximately 1,800 miles of 
roads, Allegan is the 6th largest 
behind the following counties: 
Oakland, Kent, Monroe, Saginaw, 
& Sanilac.  In terms of population, 
Allegan County comes in 18th with 
an approximate population of  just 
over 121,000.   

 
 
The McNitt Act of 1931 provided for the consolidation of what had been township 
roads into 83 existing county road systems. Further definition for county road 
systems was provided by Public Act 51 of 1951.  This not only defined road 
classes into categories of state, county, and municipal, it also established the 
Michigan Transportation Fund for the construction and maintenance of roads as 
well as a set of reporting standards for the same.  Allegan County Road 
Commission (ACRC) is audited annually by the Michigan Department of Treasury 
and must comply not only by governmental Generally Accepted Accounting 
Principles (GAAP), but also by Act 51.  Our annual Act 51 reports can be found 
on our website. 
 
The ACRC receives funding from the State of Michigan through the Michigan 
Transportation Fund (MTF) which comes from fuel taxes, vehicle registrations 
and some miscellaneous fees. These funds provide the revenue to maintain the 
roads under ACRC jurisdiction and cover the costs of maintenance items for both 
primary and local roads.  Special maintenance work, which is specifically 
requested by townships for the local road system, is paid for by the township.  
Townships also pay for construction work on local roads.  MTF monies, state and 
federal grants, and a countywide millage are the most utilized funding methods 
for primary road projects.  For a more in-depth explanation of funding, refer to the 
Township Guide on our website. 
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2022 Financial Statement 
 

 

 

REVENUES  
Countywide Millage       $  4,167,809.53  
Federal Aid        $  2,357,888.79  
Michigan Transportation Fund    $17,597,419.50  
Other State Aid       $     431,182.43  
Township Contributions      $11,182,663.65  
Other Contributions       $  1,247,116.82  
Miscellaneous        $     468,073.97  
TOTAL REVENUES      $37,452,154.69  
  
   
  

EXPENDITURES  
Total Primary        $13,053,764.05  
Total Local        $23,614,882.61  
Administrative & Engineering     $  1,230,047.96 
Miscellaneous       $     632,740.78  
TOTAL EXPENDITURES      $38,531,435.40  
  
 
 
NET INCOME       $ (1,079,280.71) 
Fund Balance January 1, 2022     $12,391,214.35  
FUND BALANCE DECEMBER 31, 2022    $11,311,933.64  
  
  

 

   

FUND BALANCE BREAKDOWN  
Fund Balance Reserve - Bond     $  1,500,000.00  
Fund Balance Reserve - Building     $  1,500,000.00  
Fund Balance Unreserved      $  8,311,933.64  
FUND BALANCE DECEMBER 31, 2022    $11,311,933.64 
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