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ALLEGAN COUNTY ROAD COMMISSION 
INFORMATION

• Responsible for 1,800 miles (5th in State) of roadway and 155 bridges (9th in State) within 
24 townships (4th in the State)

• 522 Primary Miles
• 493 miles paved 
• 29 miles gravel

• 1278 Local Miles
• 674 miles paved 
• 604 miles gravel 

• 67 miles seasonal, not maintained in winter

• 155 Bridges
• 50 Primary System
• 105 Local System
• Bridge Classification: A structure with a minimum span of 20’ (Can be a combination 

of culverts)



2019 ROAD COMMISSION REVENUES

The Road Commission receives revenue through the Michigan Transportation Fund 
(MTF) from fuel tax and vehicle registrations.  This revenue is primarily used to pay 
operating and maintenance costs of the roads in Allegan County including payroll, 
equipment, materials, utility cost, etc. The Road Commission’s MTF revenue was 
$15,234,134 (17th in State).

Federal and State funding acquired for roads and bridges totaled $490,697.   

Local Revenue:

The Primary Millage raised $3,571,797 and township contributions added an additional 
$9,562,684 for preventative maintenance and improvements to the local road system 
and activities like shoulder paving on the primary road system.

Locally raised revenues in Allegan County are consistently higher than most road 
commissions in the state.
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HOT MIX ASPHALT PRICES

YEAR ($/ton) Yearly Change % Change ($/ton) Yearly Change % Change

2005 $27.26 $24.79

2006 $34.00 $6.74 24.7% $33.27 $8.48 34.2%

2007 $39.38 $5.38 15.8% $38.83 $5.56 16.7%

2008 $54.72 $15.34 39.0% $48.50 $9.67 24.9%

2009 $46.91 -$7.81 -14.3% $47.63 -$0.87 -1.8%

2010 $48.33 $1.42 3.0% $49.92 $2.29 4.8%

2011 $44.14 -$4.19 -8.7% $43.59 -$6.33 -12.7%

2012 $49.82 $5.68 12.9% $50.49 $6.90 15.8%

2013 $53.22 $3.40 6.8% $53.60 $3.11 6.2%

2014 $51.01 -$2.21 -4.2% $52.48 -$1.12 -2.1%

2015 $52.28 $1.27 2.5% $58.40 $5.92 11.3%

2016 $49.07 -$3.21 -6.1% $52.36 -$6.04 -10.3%

2017 $48.34 -$0.73 -1.5% $53.32 $0.96 1.8%

2018 $49.69 $1.35 2.8% $50.81 -$2.51 -4.7%

2019 $60.87 $11.18 22.5% $60.18 $9.37 18.4%

2020 $65.35 $4.48 7.4% $60.64 $0.46 0.8%

*2021 $66.00 $0.65 1.0% $61.00 $0.36 0.6%

*Projected

Local Roads  Primary Roads



ALL-SEASON ROUTES (CLASS A)



ALLEGAN COUNTY MILLAGE HISTORY

• 1968 a one mill tax was established for bridge & culvert replacement on county roads. 
• 1968-1982 there were 111 bridges and culverts replaced with the millage.

• 1982 the millage language changed from bridge and culvert replacement to primary 
road resurfacing.

• 2008 the millage language was revised again to include “preservation and preparation” 
along with resurfacing.

• 2021 is the 3rd year of the renewed 6 year millage. 



FINANCIAL GUIDELINES
• Millage Revenue: 

• ~30% to Cities & Villages

• ~70% to Road Commission

• Road Commission’s Revenue:
• Split equally between 6 areas

• Each area contains 4 townships

• Each area carries a balance from year to year

• Township Contributions – Primary Roads:
• Shoulder Paving – (2” of asphalt) x (additional shoulder width) x (project length) x (contracted unit price)

• Renovation Projects - $35,000/mi

• Work outside existing road shoulders (widening, clearing, ditching) 

• Reconstruction Projects - $50,000/mi

• Existing gravel road with full base/sub-base reconstruction
• Crush, Shape, & Resurface or Mill & Resurface Projects within existing shoulders won’t require contributions

• Road Commission Responsibility:
• Develop plan/proposed projects
• Present to townships

• Oversee projects



6 PRIMARY MILLAGE AREAS



MILLAGE AREA MILEAGE



• From 1983-2020 the millage has raised $77,640,363 which has funded:

- 681.55 miles of paving (26.50 in 2020)

*Some roads have been resurfaced multiple times

- 195.83 miles of chip seal & fog coat (23.81 in 2020)

- 251.73 miles of crack sealing (43.04 in 2020)

- 14 large culvert replacements 

• * State/Federal Funds in 2020

• $1,908,517 in State and Federal funds were used on 2 primary resurfacing projects

• Primary millage funds were used to locally match 1 State/Federal project

• * Michigan Transportation Funds (MTF) in 2020

• ~$1,500,000 to match 3 primary resurfacing projects

• ~$200,000 to replace 5 large culverts











2021 Planning and Proposed Projects

• Current Pavement Conditions: 
• Pavement Surface Evaluation & Ratings (PASER)

• Road History:
• When & how was the road constructed & paved 
• Last resurfacing or preventative maintenance

• Other Considerations:
• Cause of Pavement Distresses (traffic loads, poor soils, poor drainage, age, etc.)
• Traffic Volumes (Commercial Volumes)
• All-Season Routes
• Maintenance Costs
• Project Costs
• Safety



PASER RATING GUIDLINES

• Good Ratings: 8, 9, & 10
• No maintenance required

• Fair Ratings: 5, 6, & 7
• 7 - Crack Seal
• 5 or 6 - Chipseal and Fog Coat

• Poor Ratings: 1, 2, 3, & 4
• Time to Resurface
• Milling, Crush & Shape, or Reconstruction 

extends pavement life

• Rating resets when treatment is completed
• Reconstruction: 10
• Resurface: 9
• Chip Seal: 8
• Crack Seal: Does not reset rating but extends 

pavement life





MILLAGE AREA PASER RATINGS





2021 PROPOSED PROJECTS – AREA 1





2021 PROPOSED PROJECTS – AREA 2





2021 PROPOSED PROJECTS – AREA 3





2021 PROPOSED PROJECTS – AREA 4





2021 PROPOSED PROJECTS – AREA 5





2021 PROPOSED PROJECTS – AREA 6









AREA FUND BALANCES







DISCUSSION AND QUESTIONS

Allegan County Road Commission
1308 Lincoln Road
Allegan MI 49010
269-673-2184

Managing Director
Craig Atwood, P.E.
CAtwood@alleganroads.org

County Highway Engineer
Jason Edwards, P.E.
JEdwards@alleganroads.org

Maintenance Superintendent
Phil Kernodle
PKernodle@alleganroads.org


